North End Ski Club: Board of Directors Meeting
Monday, October 215, 2024

Members present: Ron, Shelly, Elaine, John, Lon, Bunkie

Financial Report

Same as last meeting

Two $500.00 contributions went into bank
Membership contributions are coming slowly.

Ron reviewed the CD choices to put $25,000 in a CD. Motion to put $25,000 into a CD in
Franzen bank.

Shelly motioned; Lon seconded the motion. All agreed.

The lawn mower cost has not been included into expenses yet.

Propane tank has been filled.

Trail repairs;

B loop repaired after logging

Needs finish work. This can be done on work day.
Logging will be done soon for the 2024 year.

Mowing proceeding without incident.

The new mower delivered quickly; TJ and Dan helped deliver it.
Ron and Ed Johnson helped uncrate and assemble it

Ron has been mowing various trails. Metro mowed C loop

Old mower still needs to be sold

Memberships
They are starting to come in.

Discussion about NE thank you cards to be given to donors. Bunkie will take care of it as
she tracks the membership data.

Work day: Saturday Ocober 26" at 9:00

Highway cleanup

Outhouse

Firewood

Pick up sticks

On B area; needs some raking and hay.

Touch up staining on outside of cabin

Donation tube needs to be repainted and moved

Outside Sign cleanup

Lunch discussion about lunch items and who can pick up sandwiches from Millers Market;
Elaine reported that cabin has been cleaned; Awaiting photos for the wall. Should be ready
in the next week.




Sponsorship and other:

Ron sent out sponsorship requests to 35 businesses:

Town of cable forms for the 3 NE events; Ron will do that.

List of dates to the county, chambers and tourism agencies.

Ad in Silent Sports: For the NE skirace; Decision to put it in the December issue.

Will talk more about Snow shoe race at next meeting

Timing: Discussion continues. Maybe someone in the community to do the timing and get a
stipend to do it?

Other business:

Next meeting; Monday Nov 18

North End member social gathering: Dec 14™. It will be a ski/hike/snowshoe event with
potluck.

Meeting adjourned at 7:00
Respectfully submitted
Elaine Adams/Secretary



